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Presentation Overview

ÅCalifornia Initiative to Increase Health 

Professions Workforce Diversity

ÅHealth Career Connection (HCC) and 

Proposed HCC-NEPO Mentoring Program

ÅRoles for NEPO and you to advance 

health workforce diversity



CA Initiative to Increase Health 
Professions Workforce Diversity

ÅEstablish an evidence base for change through multi -
level inquiry

ÅProvide practical evidence for replication by other 
institutions

Å Increase public understanding of scope and depth of 
issues involved

ÅCreate environment that demands coordinated action



CIIHPWD Components

ÅQuantitative Assessment

ÅQualitative inquiry into accomplishments, issues, 
challenges, and interests

ÅAssessment of local K-12 support networks

ÅDocument exemplary practices

ÅAnalysis of issue framing

ÅAssessment of the benefits of diversity among health 
professions students and faculty

ÅUpdated literature review



Benefits of Racial and Ethnic 
Diversity Among Health 

Professionals
ÅURM providers more likely to serve minority and 

medically underserved communities, thereby 
increasing access 

ÅRacial and ethnic minority patients report greater 
levels of satisfaction with care provided by minority 
health professionals

ÅURM providers can help reduce cultural and 
linguistic barriers and improve cultural competence

ÅDiversity in higher education and health professions 
training settings produces better educational 
outcomes for all students



Workforce Needs and 

Opportunities



CIIHWD Messages

ÅIt Matters

ÅIt is Possible

ÅEveryone has a role

ÅNeed to act now



All of us have a role

ÅK-12

ÅCommunity Colleges and  4 year universities

ÅHealth Professions Education Institutions

ÅHealth Organization and Providers

ÅPolicy Makers

ÅState and Federal Agencies

ÅRegulators

ÅAccreditation bodies

ÅBusiness

ÅFunders

ÅAdvocates

ÅAssociations



CIIHPWD Theme: Connecting the 
Dots



CIIWFD Findings

ÅMany innovative initiatives buté

ïsmall scale

ïDependent on busy passionate champions

ïinsufficient institutional commitment

ïLack adequate and sustainable funding and 

infrastructure

ÅNot coordinated with other initiatives or part of 

well defined strategy

ÅNo overall ownership, home or accountability



Major CA Diversity Initiatives

Å California Initiative for Increasing Health Workforce Diversity

Å TCE Supported initiatives:
ï Post Bac, Dental Pipeline, Pipeline Programs, MLC, C&L

Å PRIME

Å UCOP Enrollment increase proposals

Å The California Wellness Foundation- ñMake it in Scrubsò

Å Governors Taskforce on Health Workforce and Diversity

Å California Health Professions Coalition

Å Campaign for College Opportunity- Allied Health

Å NEPO- Business Case, Mentoring, Advocacy

Å California Institute for Mental Health

Å California Institute for Nursing in Health

Å Latino Coalition for a Healthy California

Å UC Regents Study on impact of prop 209



Major CA Regional Initiatives

ÅInland Empire

ÅNapa-Sonoma Counties

ÅBay Area Coalition for Increasing 

Workforce Diversity

ÅSacramento

ÅSan Diego

ÅRegional Funders Collaboratives



Sample of Potential Solution 

Elements

Å A compelling Business case

Å Framing and making the case

Å Leveraging Policy, Regulation, 

Accreditation

Å Leadership and Institutional Change

Å Dissemination and implementation of 

promising practices

Å A comprehensive strategy and coordinated 

multilevel action



Sample of Potential Solution 

Elements

Å Regional strategies and collaboration

Å Sufficient, sustainable funding and 

infrastructure

Å Data collection, tracking and evaluation

Å Increasing and supporting the pool of qualified, 

diverse CA candidates

Å Supportive institutional environments

Å Stronger linkages and student support 

throughout all levels of the pipeline



Potential NEPO Roles in overall 

solution

ÅLeaders

ÅAdvocates

ÅStrategy development

ÅCatalysts and spokespeople

ÅLocal and regional leadership

ÅPrograms

ÅMentors and role models



Opportunity

ÅK-12 improvement and support is essential 

but focusing on undergraduate students of 

color has many benefits

ÅMeaningful exposure, experience and 

mentoring is critical to undergraduate 

student success



Undergraduates: Future Health 

Leaders and Professionals

ÅBright and talented

ÅPassionate about health, social justice

ÅFamily, community or personal experiences

ÅThe ñO Chemò factor

ÅIncreasingly diverse

ÅWant to make a difference

ÅTime to prepare and position for health career

ÅFace critical career and educational choice point

ÅShort time between support and profession entry



Future CA Health Leaders and 

Professionals: HCC Nor Cal Interns


