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Why form a small group 
practice?

ÁFull control of your career while providing the 
flexibility to maintain a quality of life to enjoy.         
You are your own boss.

ÁGroup coverage and strength.

ÁLess overhead per physician without compromising 
the quality of care.

ÁProviding options for growth in your practice whether 
it be patient base, facility or office space/ locations, 
number of doctors, and of course revenue.



General Information & 
Introduction

Emmanuel C. Cepe, M.D.

Treasurer

Family Practice

Incorporated On October 2, 2006

Office located at

3778 Bonde Way, Fremont CA 94536

Tel. 510-818-9919 Fax. 510-818-9929

Eml. admin@cmga-md.us  Url. www.cmga-md.us  

Lene V.M. Martinez, M.D.

President

Obstetrics & Gynecology

Apolinar F. Gacote, M.D.

President Elect/ Secretary

Internal Medicine

Board Members



Presentation Topics 

ÁFormation Process

ÁRequirements for starting a small group

ÁRoad to success

ÁWork in progress

ÁChallenges along the way

ÁLight at the end of the tunnel 



Formation Process

ÁFormulating a mission    > CMGA Mission

ÁDeriving objectives    > CMGA Objectives

ÁFormulating a plan from the objectives

ÁImplementing a plan > CMGA Action Plan

ÁReviewing the actions against resulting 
objectives

ÁAdapting your plan for the next cycle

ÁTimeline > Requirements

MEDICAL GROUP PRE-INCORPORATION Checklist.pdf
MEDICAL GROUP PRE-INCORPORATION Worksheet.pdf


Formulating A Mission 

CMGA Mission Statement
We at CMGA strive to uphold a group of physicians with 

outstanding credentials who are dedicated to rendering 
quality, innovative, compassionate, affordable and 

accessible medical service that is reinforced by 
continuous professional development and sensitive to the 

ethnic needs of our diverse community.

Back to formation process


