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Why form a small group
practice?

A Full control of your career while providing the
flexibility to maintain a quality of life to enjoy.
You are your own boss.

A Group coverage and strength.

A Less overhead per physician without compromising
the quality of care.

A Providing options for growth in your practice whether
It be patient base, faclility or office space/ locations,
number of doctors, and of course revenue.



General Information &
Introduction
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Presentation Topics

A Formation Process

A Requirements for starting a small group
A Road to success

A Work in progress

A Challenges along the way

A Light at the end of the tunnel




Formation Process

A Formulating a mission > CMGA Mission

A Deriving objectives > CMGA Objectives

A Formulating a plan from the objectives

A Implementing a plan > CMGA Action Plan

A Reviewing the actions against resulting
objectives

A Adapting your plan for the next cycle
A Timeline > Requirements



MEDICAL GROUP PRE-INCORPORATION Checklist.pdf
MEDICAL GROUP PRE-INCORPORATION Worksheet.pdf

Formulating A Mission

CMGA Mission Statement

We at CMGA strive to uphold a group of physicians with
outstanding credentials who are dedicated to rendering
guality, innovative, compassionate, affordable and
accessible medical service that is reinforced by
continuous professional development and sensitive to the
ethnic needs of our diverse community.

Back to formation process




